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Motiv8 Addiction Services 

Established in 1978, Motiv8 was the first service on the IOM to assist those with alcohol 

problems. The service has evolved and has had several name changes over time whilst it has 

taken on responsibility for both drugs and gambling services.  

The primary aim of Motiv8 is to minimise the harm associated with drug, alcohol and gambling 

problems, not just for service user s and their families but for the whole community. We offer 

a service that is easy to access, quick to respond with no waiting list offering a wide range of 

therapeutic interventions which offer choice and flexibility.  

Motiv8 prides itself on its commitment to confidentiality. We recognise that stigma and 

embarrassment deter many in a small community from coming forward for help with this 

issue. Motiv8 understands this. We have no waiting room, no signs outside the premises. Our 

building is central but discreet.  

Motiv8 is apolitical and impartial in approach preferring to remain low key to gain the 

confidence of potential service users as an organisation of trust. Our Mission statement and 

philosophy read: 

Mission Statement  

ñThe prevention of alcohol, drugs and gambling-related problems through education, research 

and community service, and the treatment and rehabilitation of anyone affected by alcohol, 

drugs and gamblingïrelated problems and the alleviation of the effects of alcohol, drugs and 

gambling misuse amongst persons normally resident in the Isle of Manò. 

Philosophy  

ñMotiv8 Addiction Services aims to provide a non-judgemental, person-centred, holistic 

approach with all our service users to promote self-empowerment and to reduce the harm  

associated with alcohol, drugs or gambling use in a supportive, confidential, accessible and 

safe environment. 

 

We aim to offer a range of therapeutic interventions in line with best practice.  We can refer 

to other agencies at the service users request and work with them for the benefit of the 

service user. 

 

We abide by the FDAP (Federation of Drug and Alcohol Professional) code of ethics. 

 

A service user charter with a promise of minimum service standards and practice is in placeò. 

 

(Passed by Special Resolution on the 5 th December 2012) 
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87% OF CLIENTS 

HAD POSITIVE  

OUTCOMES 
 

Improved relationships with family 

and others 

 

Reduced offending 

 

Improvements to personal well-

being 

 

Routine and employment 

Mental health improvement 

 

Abstained or reduced 

substance use 

Increasing social networks 



 

 

Key facts cont./  

 
¶ 248 (227) alcohol referrals 

 
¶ 224 (178) drug referrals 

 
¶ 66 (45) young personsô referrals 

 
¶ 35 FAS family alcohol service referrals 

 
¶ 47 (40) new gambling referrals 

 
¶ 119 (71) DARS referrals 

 

¶ 4199 (3661) drug & alcohol appointments attended 

 

¶ 314 (206) completed treatment/ partially resolved their behaviour 

 

¶ 5.8% (5.6%) DNA (Did not attend their appointments) 

 

¶ 2171 (1705) - Helpline calls 

 

¶ Weekly clinic in the IOM Prison 
 

¶ Monthly AIRS groups for first time alcohol offenders 
 

¶ Drug, Alcohol and Gambling education tutorials for all first year College 
students 
 

¶ PHSE for all Sixth form students in Ballakermeen High School 
 

¶ (* 2016 figures) 
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Service users - views 

 
Motiv8 has many years of qualitative analysis from its service users on their views of services. 

These have demonstrated the majority view of appreciation and satisfaction on all of Motiv8ôs 

services.  Here are just a few selected comments.  

 

 

 

 

                 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

"Motiv8 never judged me, they understood my requirement for privacy. They 

understood my needs. They listened to me. They have never suggested 

there is a quick fix. They have never doubted me and they have always been 

there for me. My main problem has been a lcohol and even when writing this 

feedback, I know that this is not something I would have really understood 

and definitely not acknowledged before I received help from Motiv8.  

 

ñMotiv8 has been very supportive and helpful. I wouldnôt be where I 

am now without the support.  All the staff have been non-

judgemental and understanding.ò 

 

"What has been helpful? The counselling from Janine, appointments when 

needed at short notice. Advice; given referrals to DAT and also, written 

exercises. Honesty and also confidentiality of things Iôve said when Iôve had 

nobody to turn to its helped me a lot get through bad times. Phone calls to 

check Iôm okay have also been greatly appreciated and made me feel not 

alone." 

"Being able to talk about things other ways to cope 

without having a drink ."  

 

" Non-judgemental, the feeling of being able to be 

completely honest and afterwards being able to feel 

good at ógetting it of your chestô. Motiv8 are very 

flexible and you are able to get an appointment at 

very short notice." 



Directors Report 
Welcome to Motiv8ôs Annual Report for 2017 with yet another memorable action packed 

year.  

This year has seen the service go through an extremely busy period in terms of clients 

engaging in the service and the unprecedented success of the new Family Alcohol Service 

(FAS).   

After last year contracts process stalled, the service was advised the new contract will be 

advertised shortly for a shortly for an interim period. This is due in part to the late publication 

of the new Drugs and Alcohol Joint Strategic Needs Assessment. (JSNA) After this 

document is made public, we have been advised that a longer contract agreement will be 

sought from potential providers. Motiv8 is hopeful that it is successful in having its contract 

renewed for a further period and that we will be in a position to bid for the extended contract 

beyond that. However, nothing can be taken for granted and the IOM has seen several well 

established charities lose out to other UK and local organisations. The value that services 

like Motiv8 bring to the local health and social care services, going beyond the scope of what 

is commissioned is not often appreciated until it is lost.  

We are hopeful that Commissioners will see the ósocial value and value for moneyô a local 

charity and non-profit making organisation can provide, with its unique understanding of local 

addiction issues.   

In spite of these challenges Motiv8 has had yet another record breaking year with the 

highest levels of client activity since our opening 39 years ago. In total an amazing 620 new 

and repeat referrals came to the service, with an increase of 230 on the previous year. A 

total of 5164 counselling appointments were offered with a DNA* rate of just under 5.8%. (* 

People who do not attend after referral) The calls to our helpline are also up at 2171. 

Furthermore, Motiv8 has noted an increasing complexity in the clients that present to the 

service. Co-occurring mental health conditions and misusing several drugs of choice with 

multiple addictive behaviours is becoming more commonplace. The targets that we set each 

year which aim to increase referrals, increase success at engaging our clients in treatment 

and successful discharge and have all been met.  

The Gambling support service has faced a difficult year following the ending of the 

óMemorandum of Understandingô between the Mental Health Division and the Gambling 

Supervision Commission (GSC). Essentially the IOM lost its white-listing status in 2014 and 

the levy scheme that was previously paid by local operators was stopped by the GSC.  

This arguably ill-considered move led to an abrupt ending to what the GSC termed the ñIOM 

problem gambling fund.ô And, subsequently the end of the contract with Mental Health 

Services for gambling support to the Manx community.  It is disappointing that an alternative 

creative mechanism was not considered and put in place, similar to the voluntary 

arrangement that exists in the UK through óGamble-aware,ô the UK charity that collects funds 

from the industry and distributes these to problem gambling services.  

This unforeseen move now sees the gambling service relying entirely on donations to 

continue to survive, without a dedicated funding stream or contract. Behind the policies and 

recent headlines lies a gambling service which has supported hundreds of local casualties of 

this industry, including family members. Also, from a reputational perspective as the Island 
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must be seen to a óôsocially responsibleô jurisdiction that protects the vulnerable and those 

impacted by the industry.   

Related to this the Public Health Division and the Mental Health Services have announced a 

JSNA for problem gambling to establish a needs assessment framework.  This investigation 

will be particularly fortunate to have already at its disposal Motiv8ôs IOM Gambling 

Population Survey, which is the most up to date prevalence survey in the UK. Plus, 

GamCare Isle of Manôs rigorous statistical data from the last 6 years of service.  Ending this 

section on a positive note. The local industry has come to our rescue and provided us with 

sufficient donations to operate for the next 12 months. Furthermore, some key industry 

individuals may be instrumental in looking at an alternative mechanism of funding.  

 

 

 

 

 

 

 

This year has seen the creation of our new provision for families and children the óFamily 

Alcohol Serviceô. Deputy Director Lyndsey Smart has made this project a huge success 

using play therapy techniques to help children and young people express their emotions and 

develop coping and safety strategies around their parents drinking.   Janine Vels one of our 

addiction support services works very skilfully alongside the parents to increase their 

understanding of the impact alcohol misuse has on their children. 

Enclosed within this report is review of the the Family Alcohol Services first year of activity 

and its highly creative and skilled approach into working with some of our most vulnerable 

children and families with the highest level ever of families who are subject to Child 

Protection Plans through Social Services.  

 

The scoping study, óUnderstanding Alcohol and Substance Misuse in Older People on the 

IOMô, is now in its final stages. It has taken time to collate the 1-1 interviews, focus groups 

and questionnaires that took place, but the information and attitudes of those who took part 



has been quite revealing and very interesting. A written draft of the research and 

recommendations is underway and we hope that we have done justice to the opinions of 

those who took part. Exploring the current and future needs of the Island in relation into 

those older people who develop or continue to have issues with substances has been, what 

we hope, a very valuable undertaking. A presentation of the findings will take place later on 

this year and we hope that a working group may be formed to drive forward any 

recommendations.  

This year saw us open our new facility for group work and dedicated suite for young people 

óThe Hub.ô Sitting just below our premises in Finch Road Motiv8 has taken over this unit as 

the rising demand for space in this record breaking year has left us no alternative but to 

extend our premises.  

The SMART recovery meetings use this facility, meeting twice weekly this mutual aid and 

recovery group continues to be a great success. Ran by people in recovery themselves, the 

meetings have most definitely enhanced the range of support interventions at the service. 

Louise McColgan Motiv8 support worker is the SMART recovery champion for Motiv8 and 

her dedication to the smooth running of the meeting must be commended.  

We have also held a óMindfulness groupô which has been particularly helpful for our client 

groups in coping with trying to maintain recovery from addictive behaviours.  

 

 

 

 

 

 

 

 

 

 

 

 

 

And finally,  

I would like to conclude with an enormous thank you to the team at Motiv8 who have 

adapted and evolved to meet the rising demand for services whilst maintaining the same 

excellent level of counselling provision. Thanks also to the Committee particularly our 

Chairman Chris Mitchell who always makes himself available to the service during 

challenging times. As I mentioned earlier the service will celebrate 40 years of operation next 

Autumn and we hope to hold a celebratory event to acknowledge this milestone.  

Thea Ozenturk (Director) 
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Professors Davidsonôs report 

Introduction 

The nature of Professor Davidsonôs work with Motiv8 has evolved over the past year in 

response to changing demand.  The work strands continue to come under the broad 

headings of direct client care, clinical staff supervision, in-house training, multidisciplinary 

presentations and other activities. However within these areas the nature of the work reflects 

the increasing complexity of our referrals and the requirement for more efficient, focused and 

cost effective staff training.  

 

Direct Client Care 

Client care continues to be the main focus of the work. Essentially Professor Davidson sees 

individuals referred from our counsellors, who present with complex needs or significant 

comorbidity.  Professor Davidson assesses each referral and provides a formulation and a 

one-to-one case review. In other words the formulation is discussed with the key worker with 

reference to future case management. On occasions part of this management will include 

follow-up reviews. When clients present with particular problems that may be helpful for 

other staff, that person is presented anonymously in the staff-training forum.  

 

Staff Training. 

The staff-training forum is a client-centred, staff supervision meeting held every month. In 

this meeting Professor Davidson presents two or possibly three redacted clients.  The 

purpose of this training is to provide information on common comorbid conditions, complex 

addiction presentations, alternative ways of making a formulation, different 

psychotherapeutic interventions, the historical or contextual analysis of an individualôs 

presentation and/or theoretical considerations. In the past year this style of training has 

prompted discussion on subjects ranging from the contemporary definitions of behavioural 

addictions to theories of childhood attachment. Feedback indicates that this type of on-site, 

experiential learning is invaluable in helping staff gain greater self-efficacy and confidence. 

 

General Training 

Each year there are a number of more formal training events for Motiv8 staff and any other 

interested health and social care professionals. This year we ran a seminar on the on a 

psychological analysis of the key operational problems in running a cash-limited, community, 

addictions agency. There was also a presentation on the nature, advantages and 

disadvantages of commissioning addiction services. This was particularly apposite in the 

current climate. Professor Davidson was invited to give a similar presentation to the 

Commons Select Health Committee in Westminster in May 2017 and there are plans to role 

this out further on the Isle of Man in early 2018. 

  

 



Additional activities 

As noted above Professor Davidsonôs contribution is evolving all the time. For example, 

Motiv8 is beginning to contribute to the Family Courts on the parenting capacity of our clients 

with addiction problems. This is a particularly responsible activity in the light of, for example, 

the baby P case.  Professor Davidson conducts around 20 such assessments for the Family 

Courts in Northern Ireland each year and is regarded as the lead expert in addictions and 

parenting in that jurisdiction. He was instructed by a local legal firm to provide a formal 

parenting capacity, psychological assessment of a mum who was a long-standing Motiv8 

client. He worked in conjunction with one of the Motiv8 staff in order to illustrate capacity and 

risk issues and how these can be assessed. This is another example of on-site training in a 

very specific area. 

  

There were also a number of reports produced this year including one sent to the House of 

Keys on the current literature, diagnostic criteria and service provision for pathological 

gambling. There was another brief report on some of the key neuropsychological 

presentations in elderly drinkers. This is a particularly important area given the Motiv8 

assessment of the prevalence drug and alcohol misuse among the elderly population of the 

Isle of Man. This year Professor Davidson conducted the first neuropsychological 

assessment of a Moyiv8 client. This is a significant development as there are key 

neuropsychological syndromes in people with a lifetime history of heavy alcohol 

consumption that are often missed. This is an area which could be expanded if there is 

found to be a need and demand. 

And finally  

2016/17 has been a difficult year on a number of fronts. First, client demand has increased 

both in terms of numbers and complexity. Second, with the introduction of Service 

Commissioning our CEO has had to quickly develop an expertise in writing Tender 

documents.  Unfortunately, we do not have the funds to buy in external consultants to assist. 

Third, the successful arrangement between 2011-2015, which ensured that funds generated 

by the Local Levy Scheme were transferred to Motiv8 to run the Island Gambling Service, 

was terminated. We had to quickly develop income generation expertise in our interface with 

the powerful gambling industry on the island. Success in this regard enabled us to maintain 

the much needed, pathological gambling service. In this ever-changing service delivery 

environment, Professor Davidsonôs assistance and counsel has been invaluable. 
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Criminal Justice Diversionary Schemes  

 

 

 

 

 

Motiv8 has for many years operated a range of interventions in conjunction with the 

IOM Constabulary. Diverting first time and low level offenders away from the 

Criminal Justice System by promoting education rather than punishment should be 

developed further than just the one off opportunity at present. A conviction at any 

age can be detrimental and affect the personôs life opportunities. It is important to 

note that these schemes operate out of Motiv8ôs Charitable funds and rely on the 

close partnership working between the police officers and Motiv8ôs team.  

 

 

 

AIRS - Alcohol intervention referral scheme, diverts first time offenders away from 

the Criminal justice system into a participatory group education evening with a 

Motiv8 worker and an officer from the Police Alcohol Unit.  

Participants who take part in the AIRS scheme are asked to fill in an evaluation at 

the end of the session. Below are the answers to question which asks:   

 

 

 

¶ Bigger knowledge of the dangers of alcohol and the overall effects  

¶ No criminal record ï this would have a determined effect on a career future for me 

¶ Improved knowledge and awareness of alcohol  

¶ Itôs allowed to give me a reflection on actions and what to do about them, was not 

aware of Motiv8 and their services  

¶ I have learnt a lot more here and would not have learnt any of this in court  

ñThe Alcohol Advisory Servicesô workéthrough the JARSéand the AIRSéshould be 

viewed as effective ways of targeting this group and are to be commendedò Plant, M et 

al; GENACIS Final Report (2014) (31) 

ñA drug conviction could be disastrous for a young personôs career.ò Pathways 

to Addiction Isle of Man, NatCen (2014).    

 

AIRS ïAlcohol intervention referral scheme 

  

 

ñWhat have been the benefits to you of coming to an A.I.R.S session rather than your 

offence being dealt with via the courts? 

 


